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Pull ahead in smart vehicles

Driving SAFe® agile deployment at BEMW

Business Need Solution

BMW's FG-2 IT department in Germany is responsible for We helped BMW's FG-2 IT department to implement a

backend solutions in the company’s leading-edge vehicle Scaled Agile Framework® (SAFe) as part of the company'’s

and mobility developments. These already include smart 100% Agile initiative.

features such as infotainment, navigation systems, function

on demand and remote diagnosis, but it's a fast-evolving We helped introduce a SAFe Large Solution, including a

market where customers expect the very latest features in complete reorganisation of processes and roles. We also

their luxury vehicles. provided SAFe portfolio management at the divisional
manager level.

BMW needed the FG-2 department to be nimble in its

response to changing consumer demands. The company To support the conversion of projects to 80 agile teams,

was therefore looking for a way to build that into its we ran training and coaching for FG-2's leadership, scrum

culture, processes and technology. masters and teams.

NTT DATA is a top 10 global business and NTT DATA can deliver the agility you need to meet rapidly e

IT services provider with more than 120,000 changlng customer expectations.

professionals in over 50 countries.


https://uk.nttdata.com/industries/automotive-solutions

